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CLUB STRUCTURE THROUGH A SOCIOLOGICAL LENS
By

Madeline A. Kalbach

It is very clear from the literature that for a club, organization, or association to survive and accomplish goals, it must have a formal structure of some type. Informal structures work when a group meets for conversation, to discuss something of interest to the group or to develop plans, but the actual running of an organization itself with aims, goals and a purpose requires some kind of structure.  It is clear from the work of sociologist, Kurt Lewin, that for a group to be successful it must be a democratic group. This type of group provides for more originality, fosters group mindedness and friendliness. Other types of groups are laissez faire or autocratic in nature. These kinds of groups generally lead to aggression, hostility, scapegoating and discontentment among members.  In summary, the effectiveness of an organization is limited by the effectiveness of its groups.  Therefore, CFUW National needs its clubs to be effective if it in itself is also to be effective. 

Given the above, groups such as CFUW clubs that have a purpose, aims and goals, must have a structure in order to be successful. It need not be the typical structure such as:  PP, President, VP, Secretary, and Treasurer etc. The question is whether there are other structures that will work as well as the traditional one.  The answer to this question is not found in the literature per se. Literature on social organizations, group dynamics and institutional completeness assume the traditional and do not tend to detail or discuss alternate methods of running an organization in terms of a specific structure. This means, we need to think outside the box.  In so doing, we need to assume that a club must be democratic in its organizational structure if it is to be successful and viable for its members and its umbrella organization(s). The democratic approach goes a long way toward fostering goodwill, trust and mutual commitment. 

There are various reasons as to why some CFUW/Clubs are currently experiencing difficulty in putting a typical structure in place.  In general, our memberships are aging. Many members have recycled themselves over and over through the executive offices that make up a typical club structure. They are unwilling or unable to continue on this trajectory. In addition, as members retire CFUW clubs have to compete with their significant others, grandchildren, and other interests such as travel. Younger women, especially those in their childbearing years, are often too busy to take on executive roles. In addition, they may also be employed. The demands on their time may not allow for taking on executive positions. 
It is clear is that a club needs at least one person who is willing to provide direction and co-ordination, i.e., be in charge.  It is also necessary to have a treasurer.  All CFUW Clubs collect dues and these need to be managed. A co-treasurer could also be put in place to help the treasurer with the management of a club’s finances. Possible structures that can be adopted and/or adapted by CFUW Clubs who are unable to put a typical structure in place will be discussed at the beginning of the Workshop.  
