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Membership/Regional Director Workshop – 2015 AGM – Quebec City

Friday, June 19 - 1:15- 2:15 p.m.
Running an Effective Meeting
Agenda
1. Call to Order  - Welcome and Introductions-  Co-Chairs:S. Thomson/H. Huestis
    (1)





2. Approval of Agenda: All








    (1) 
3. Approval of June 18, 2015 RD Minutes: All





    (1)

4. Decision Item
a. Motion: Regional Director (RD)  Teleconference Schedule for 2015-2016: 
RD  K. Tulisalo









    (5) 

5. Business Arising 
   a.  Membership Presentation: K. Dunnett, VP, Membership



    (15 )
6. Items for Discussion or Information (no motions)
a. Role of the Regional Director/National Office: RDs P. Joyce/M.Kalbach

    (10)

b. Role of President/Leadership Models: RD  D. Harasym



    (5)
c. Risk Management: RD P. DuVal






    (5)

   7.   Reports    

a.  AGM Conference Update: RD   D. Stowe





    (2)
8.     Around the Tables:  All







 
    (12)

 9.    Adjournment










     (1)
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