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There are probably not many in this room – or even in Canada – who can 

say they have been inspired by Donald Trump.  I, however, can say that 

Trump inspired me to step outside my comfort zone and to organize a 

march. 

 Last January, I read an article in the Toronto Star about a small town 

in Nova Scotia called Sandy Cove – population: 65.  On January 21, 12 

women, 2 men and a toddler marched from the local school to the fire hall 

in solidarity with millions marching for women’s rights in the United States 

and around the world.  Photos and footage of the tiny march went viral.   

 As one of the Sandy Cove organizers stated: “I just couldn’t be a 

passive observer.  I thought, this is the opportunity to stand up and reach 

out and take part in something that is important, not just for women, but for 

everybody.” 

 After I read that article, I said, “Yeah, that’s right.  You don’t have to 

live in a big city to take action.  This is something that we could do in 

Milton.” 

 Milton is not remotely like Sandy Cove.  Part of the Greater Toronto 

Area, Milton has a population of 120,000.  Between 2001 and 2011, Milton 

was the fastest growing municipality in Canada.   In spite of our club’s 

efforts, this increase in population has not translated into an increase in 

membership for our club.  We hover between 45-50 members.  We are still 

a small club.  And in many ways, Milton is still a small community.  Where 

else could you organize an International Women’s Day march in less than 2 

weeks? 
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 It seems crazy now but in late February when my co-president, Lynn 

Franklin, mentioned to me that IWD was coming up on March 8th  and 

perhaps we could do “a Sandy Cove- type march”, I said immediately, “I’m 

in.  Let’s do it!”    

I am going to tell you how we organized the march by touching on the 

following points: 

Buy In 

Organization 

Getting the Word Out 

March Day 

After the March 

Take Aways 

BUY IN  Our biggest worry was that the entire march would consist of just 

the two of us.  Time was short and we needed big time buy-in from our 

club.  We felt that a minimum of 10 marchers would be sufficient support 

from our club to proceed and then we started a campaign to get that magic 

number. 

 Our monthly meeting was on March 2nd and Lynn and I agreed that 

the members needed a heads up about our plans.  On February 27 we sent 

an email blast to all members alerting them to the concept of a march and 

advising that we would seek their approval to proceed at our next meeting. 

 The next day, a very lucky thing happened – the Club Action 

Newsletter came out and contained 2 valuable ideas.  First, it announced 

the appointment of a new Advocacy Coordinator, Sarah Schattman.  
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Second, it noted that the City of Richmond was issuing a proclamation 

declaring March 8 CFUW Richmond Day. 

  Now we had some ideas!!!  Let’s get some buy-in!!!!! 

 Buy in needs a few things to work: 

A) There has to be a good reason to participate. 

B)  People have to understand exactly what will happen. 

C)  There must be something in it for the participant – a worthy cause or 

some fun or both. 

Buy in required us to learn more about International Women’s Day and its 

2017 theme – gender parity.  It required us to map out how the march 

would proceed and come up with an idea to make it fun.  Buy in is closely 

related to Organization as you cannot have one without the other. 

ORGANIZATION  The resource upon which we leaned for organization 

was sent to us by Sarah Schattman.  Lynn contacted her by emailing 

advocacy@cfuw.org and, mirroring all our worries about holding a 

successful march, wrote, “We have not done anything like this before and 

wonder if you have any resources to help us.” 

 Sarah responded promptly with a detailed outline of how to stage a 

march and offered to assist us in any way she could.  However, I am sure 

she was thinking, “Today is February 28th.  They have 7 days.  They’re 

doomed......” 
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 We also decided that CFUW Richmond was on to something and that 

we should also get a proclamation to give the march some added pizzaz 

and focus. 

Using the information given to us by Sarah we attacked the 5 points of the 

organization phase: 

1)  Choose the why, what, where and when.  Simple.  Lynn and I had 

this covered! 

Why:  We learned more about IWD and the ongoing lack of gender parity in 

the world.  We distilled this information into a document we called “Media 

Talking Points” which proved useful to have on hand several times. 

What:  We were going to march – like thousands of other women around 

the world. 

Where:  It made sense to begin at Town Hall since we were making a 

political statement.  The mayor would  issue the proclamation and we 

would then go down Main Street, and end at my house for coffee.  This 

walk would take about 20 minutes. 

When:  Obviously, March 8 but time was more of an issue.  Although many 

of our members work during the day, we decided to go with a morning 

march to give the best visibility for our event. 

At our club meeting, we presented the plan I have just outlined.  There 

were some questions:  What do we say if we are asked why we are 

marching?  Answer:  Media Talking Points have been prepared and 

everyone will have a copy to acquaint themselves with the issues.  

Question:  Will we be protesting?  Images of tear gas and bandanas 

flashed through my mind.   Answer:  No, simply celebrating the 
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achievements of women around the world and raising awareness about the 

need for gender parity.  Question:  Will we carry signs and what will they 

say?  Answer:  Yes, signs will say things like “International Women’s Day 

2017”, “CFUW Milton and District”, “Gender Parity Now”  

 After some discussion, the club voted unanimously to march on the 

8th.  Six women committed to join Lynn and I.  We needed two more 

marchers to hit the minimum we felt would be credible which brings me to 

the second organization issue. 

2)  Reach out to other NGOs, CSOs and local groups.  Members were 

asked to invite community partners to join us. Never underestimate the 

number of contacts in a CFUW club.  Members asked friends as well as 

their women’s church groups, yoga class, fellow curlers, a local Muslim 

women’s group, Milton Historical Society, Fine Arts Society, Milton 

Transitional Housing, and our closest CFUW neighbour.  Invitations were 

posted on our club Facebook page and website.  With all of these contacts, 

we were confident that we would muster 10 marchers. 

3)  Assign tasks and determine roles.  We split up the jobs.  I contacted 

Town Hall about permits required (None if we stayed on the sidewalk) and 

liaised with the Mayor’s office about the Proclamation.  Lynn contacted the 

Downtown Business Association to advise about the event and posted our 

march on the IWD website.  We both made signs.  Our Publicity Chair took 

responsibility for contacting the media with a press release and working 

social media.  Lastly, we asked 3 members to serve as a “virtual 

committee” so we could bounce ideas off them and have more members 

making decisions than just Lynn and I. 
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4)  Make a schedule of the day and decide if you want a post-march 

event:  We asked members to be at Town Hall 10 minutes early so all 

could be in position for the Proclamation at 10:00.  Then we would begin 

the march.  We did have a post march event – coffee at my house – and it 

was a nice way to end the morning. 

5)  Location issues:  We checked that our march was in a safe space – no 

serious traffic concerns and sidewalks along the route.  We confirmed that 

no Town permits were necessary.  We chose a relevant location – starting  

at Town Hall and then a visible route down Main Street.  

The next consideration is Outreach. 

OUTREACH:  Getting the word out is key to a good turnout.  If we were 

doing it again, we might have done some additional things suggested by 

Sarah.  We would have urged our members to post the event on their 

social media platforms.  We might have put up a few posters around town 

and our Publicity Chair could have done more on our own club Facebook 

page.  We might have created some handouts for passers-by or used a 

bullhorn to shout some clever slogans that we did not have time to make 

up.  We might have invited a local activist to speak. 

 However, time was short.  We did contact all of our local press 

inviting them to cover the march using a letter based on our Media Talking 

Points.  We invited our MP and MPP  and both sent their best wishes.  We 

did come up with strategies to make ourselves visible.  Members were 

asked to wear their blue CFUW scarves that had been created for another 

event and those who could not attend, gladly shared theirs with the 
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marchers.  We created signs.  Lynn made two sided signs on the computer 

which  she glued to bristle board.   I made mine from cardboard boxes 

using folk art paint.  Lynn is not here so I can safely say that mine were 

more eye-catching because of the size and bright lettering.  Also the 

computer generated signs were too flimsy in the wind.  Something to 

remember for next year.  And, as mentioned earlier, we invited all sorts of 

community partners to join us on the streets. 

MARCH DAY:  Sarah gave us some good tips for the actual march.  As 

she suggested, we invited local media to cover the momentous event.  We 

stayed safe, peaceful and respectful – keeping to the sidewalks at all times 

and making sure passing pedestrians could walk by us.  We took lots of 

photos – courtesy of my husband who loves photography and who was 

cautioned not to shout at the marchers, “Work with me, baby!”  I carried a 

backpack with “emergency supplies” – a first aid kit, and, in case anyone 

felt faint, a bottle of water and a granola bar.  Marchers were encouraged to 

wear comfortable shoes and dress for the weather.   

 Next time, we might try some more things – the National Office has a 

banner that can be reserved for marches.  Who knew??  As well, we might 

have flyers to hand out or stop at an appointed spot for a short speech.   

I know that you all want to hear just how the march went.  The photos that 

are running show it all. 

I arrived at Town Hall at 9:30 a.m. to discover reporters from two media 

outlets, one of whom joined us on the march.  As well, there were several 

women who had heard about the event on Facebook and welcomed the 
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opportunity to participate.  Soon women began to arrive.  By 10:00 a.m., 

thirteen members of the club and seventeen members of the public were 

assembled in the Town Hall rotunda to hear our mayor proclaim March 8th 

“CFUW Milton and District Day”.   

Our mayor gave a speech acknowledging the contributions our club 

has made to the community over the past 55 years and  then went on to 

state,” CFUW Milton and District is committed to raising the social and legal 

status of women and girls and advocating on issues related to human 

rights, education, the environment, social justice and peace.”   The mayor 

pulled this statement right from our Media Talking Points.  He added that 

Milton is a small part of an important global movement calling for gender 

parity on International Women’s Day.  He compared our first ever march to 

an acorn that would grow into a large oak.  I then responded to the mayor’s 

remarks using once again the Media Talking Points.   

After a photo opportunity for the media we took to the streets.  We 

were an impressive line of marchers including 30 women, one dog and my 

faithful photographer spouse.  And then, shortly after we started, the whole 

march fell apart.  We were walking on the shady side of the street and the 

marchers wanted to be in the sunshine!!  So, we crossed at the pedestrian 

crosswalk and altered our carefully planned march route.  The route was 

shortened by about two blocks and we bypassed a local florist’s shop that 

had planned to give each marcher a flower.   

Walking speed is also important.  If you are leading the march, it is 

best to use a moderate pace so that you do not get too strung out and 
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straggly.  I learned that it takes skill to lead a march so that all are together 

and looking good. 

Nonetheless, we marched down Main Street, getting a few honks 

from passing vehicles and generally having a great time.  We ended up at 

my house for coffee and treats and a post-mortem.  Which brings me to the 

final point: 

AFTER THE MARCH:  We  were blown away by the success of the event.  

Media coverage was extensive and did a tremendous amount to promote 

International Women’s Day, CFUW, and our club. 

 Our Facebook page with pictures of the marchers received many 

‘likes’ 

 The march was the lead story on InsideHalton.com, our local online 

newspaper, for March 8th. 

 We appeared on miltontalk.ca preceding an article about the IWD 

rally and walk in Toronto.  

 We made Page 3 of our local newspaper, The Canadian Champion 

and the April, 2017 edition of the Milton Villager, a local magazine. 

The involvement of women from several community partners made many 

aware of CFUW’s work in advocating for the rights of women and girls as 

well as giving them insight into our local club.  After the march, all 

community partners were handed information about our club and how to 

join. 

 Even more interesting were the comments after the march.  Several 

women thanked us for organizing an event in which they could participate.  

Even more suggested that we do a march in 2018.  Our members were 
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delighted by our foray into visible activism.  During the post-march coffee 

time, one of our members spoke at length with another member and was 

so inspired by her 60 years of feminism that she wrote a profile about her 

for our club newsletter.   

So, what did we learn from our experience?  Here are some Take 

Aways for you: 

TAKE AWAYS:   

1.  Don’t be afraid to hold a march.  Our biggest fear was that nobody 

would show up or that we would look silly.  Were we wrong!   

2.  Use the Advocacy staff at National Office.  Sarah saved us a lot of time 

by giving us concrete advice on our advocacy project. 

3.  Read the CFUW Action Newsletters.  You may get good ideas from 

another part of Canada. 

4.  Make sure you check the legalities for your march – some communities 

require a permit. 

5.  Contact the media with a well crafted press release that promises them 

a good story.  Prepare Media Talking Points that you can use again and 

again. 

6.  Have information about your club available including membership 

details. 

7.  Arrange for your own photographer.  One media outlet that could not 

send a reporter wrote an article based on our press release and asked if 
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we had pictures they could use.  Now my husband is a published 

photographer. 

8.  Ensure that your march route works.  Who knew we would be on the 

shady side of the street??  I suggest that before the march, you actually 

walk the route and consider any possibilities that might throw things off. 

9.  Think hard about visibility.  You do not need expensive, fancy signs or a 

banner but you do need some props to give your march credibility.  Our 

blue scarves also looked good and gave us a unified feel..   

10.  Make the event fun.  Protesting is hard work and a cup of coffee at the 

end is a great way to close off the event. 

And, in case you are wondering, our club is committed to doing something 

bigger on International Women’s Day 2018.  We are talking about a march 

to our local curling club, a speaker and coffee all round.  March on, sisters!! 


