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Executive summary 

In 2019 GWI will achieve its first centenary anniversary and will be well in to its process of change, 

assuming that funding has been found, that existing national federations and associations (NFAs) recruit 

new members and commit to pay their dues, and that the organisation continues to recruit both 

independent members and new national federations and associations (NFAs).   

In the past three years the organisation has lightened its governance, placed itself in the market firmly and 

proudly and implemented a number of projects that are changing girls’ and women’s lives. From a fully 

inwardly-turned organisation, it has reached out to many different stakeholders, with success, and gained 

visibility.  

The membership benefits have been developed and expanded, and the personalised contact between the 

office and the NFAs has been maintained and upgraded. As GWI reaches to its 100th year, it must be 

positioned to celebrate and expand, pursuing its mission to provide girls and women all over the world with 

access to secondary, tertiary and continuing education.  

This plan addresses a moderate growth strategy that aims to: 

a) Reaffirm current activities 

b) Expand into new activities 

c) Confirm funding sources 

This plan assumes a Geneva-based office that is a strong service centre. GWI should continue to reduce its 

proportion of spend on administration and grow the proportion of spending on programmes and activities. 

The plan assumes increased per capita dues to ensure continuation, and is based on two separate dues 

levels. Financial stability is contingent on NFAs paying dues regularly each year and on successful raising of 

funds externally. The organisation cannot depend exclusively on one or other source of income. 

The detailed action plan that arises out of this paper will define the key performance indicators, which will 

have to be defined with the incoming Board.  

The appendices examine other alternatives to this plan. 
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Background 

Following the 2013 majority membership vote to pursue growth actively, in the past three years GWI can 
claim to its credit many activities, based on the model proposed in 2013: 

 

These activities have been driven on the one hand by clear roles, responsibilities, objectives and deadlines, 
and on the other hand by the recruitment of a hard-working, dedicated, professional team, supported by a 
Board that needs to be focused on policy and strategy, not on details of implementation and operations.  

Achievements include: 

 Full rebranding 

 A name change voted in by 70% of the membership  

 Tax exemption in Switzerland and New York State 

 Increase of membership service satisfaction rate to 80% 

 Provision of membership services to include: 
o Webinars (20x year) and dedicated internal newsletter (10x yearly) 
o Dedicated web space accessible to members only 
o Press release templates  
o Policy papers 
o Toolkits (fundraising, advocacy) 

 National and regional capacity building workshops 

 Train the trainer workshops 

 Development and roll out of moderation modules for Girls’ Choices 

 Development and roll out of Teachers for Rural Futures 

 Increased frequency of Update to weekly edition 

Building blocks

3. Media and partnerships:

Fellowships, grants, projects

2. Revenue generation: 
Conference, training, 

speakers’ bureau

1. Advocacy,                         
NFA strengthening,     

membership growth
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 Increased output and uptake of oral and written statements 

 Increased public profile through speaker invitations at prestigious international events 

 Bolstered network significantly 

 Participated in European Union (EU) funding bid, outcome pending 

 Regular press releases and monitoring of uptake 

 Statement of GWI mission through Manifestos 

 Increased contact list tenfold 

 Activated fundraising strategy with two commercial partners signed on at the time of writing 

With a membership of around 60 national federations and associations (NFAs), and a growing number of 
independent members, GWI’s current main financial resource is membership dues. The Board and the 
office have worked very hard to try to facilitate NFAs’ understanding that without their existence and 
support, GWI has no reason to exist. Membership dues ensure the independence and credibility of the 
organisation. Furthermore, while dues are a perennial issue in all international NGOs, they are necessary to 
ensure that the NGO can fulfil its mandate to serve its members and promote its cause.  

Vision and mission 

GWI’s vision is for 100% of girls and women in the world to achieve education beyond primary school.  

GWI’s mission is to: 

 promote lifelong education for women and girls; promote international cooperation, friendship, 

peace and respect for human rights for all, irrespective of their age, race, nationality, religion, 

political opinion, gender and sexual orientation or other status; advocate for the advancement of 

the status of women and girls; and 

 encourage and enable women and girls to apply their knowledge and skills in leadership and 

decision-making in all forms of public and private life. 
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Strategy snapshot 

The model which GWI operates on is as follows:  

 

This action document still follows the six aims of the GWI 2012 – 2019 Strategic plan: 

1. To ensure that girls and women have the right and access to education up to the highest levels in 

order to achieve their full potential and participate as equal and independent members of society. 

2. To ensure that girls and women are empowered through education and training to represent and 

be heard at all levels of decision-making worldwide and to enable young women to be the leaders 

of tomorrow. 

3. To strive for the achievement of the universal human rights of girls and women. 

4. To define and maintain a strong identity for GWI as the foremost women’s organisation in tertiary 

and further education advocacy, living our values and inspiring and attracting new and diverse 

members across the world. 

5. To create an effective and efficient organisation, with the Board, Committees, Staff and GWI 

strategy. 

6. To raise funds to support GWI’s strategic plan and development by securing diverse sources of 

funding to support financial management. 

Each of these aims has been devolved into activities, which in turn are driven by objectives and expected 

outcomes, to continue to build excellence adapted to current and future challenges.  
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Positioning 

External 

GWI is the only international NGO for women by women with members in all continents focusing on 

secondary, tertiary and continuing education to empower women up to the highest levels.  

Internal 

The GWI office is a service centre and professional resource for its members. It also develops and manages 

the GWI projects that attract funding to GWI. 

Competitive landscape 

GWI occupies a space that very few other organisations occupy, namely secondary, tertiary and continuing 

education, including gender and human rights. The NGO field is diverse and fragmented; however some 

major players occupy the space and GWI is competing against those ones for voice and funding.  

  

GWI should keep in sight, at all times, that it is operating in an increasingly competitive market and so 

needs to develop its own distinctive benefits, voice, campaigns and projects, while at the same time 

strengthening its presence in the market through alliances with like-minded groups.  

Some acronyms: 
CAMFED - Campaign for Female Education 
FAWE - Forum for African Women Educationalists 
ICW - International Council of Women 
YWCA - Young Women's Christian Association 

 
IAU - International Association of Universities  
EUA - European University Association 
BPW - Business and Professional Women 

AWID - Association for Women's Rights in Development 
DAWN - Development Alternatives with Women for a New Era 

Education

Gender

Human rights

•BRAC, CARE, CAMFED… 

•Soroptimists, Zonta…

•FAWE…

•IAU, EUA…

•ICW, Lionesses, BPW…

•AWID, YWCA …

•DAWN, Women Deliver

•Girls not Brides, Girl Rising…

•Amnesty Int., Human Rights Watch…

•Women’s World, Equality Now…

•Women without Borders… 
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SWOT analysis 
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Tactics 

The organisation needs to build on the continuous improvement cycle which has been put into place, 

supported by a Board and committees that are recruited for their skill sets and competencies that feed into 

the overall strategy.   

The main thrust of GWI's 

activities during this period 

of re-establishing the brand 

and strengthening the 

organisation should, as 

before, rest on three main 

principles: visibility, activities 

and funding.  

The two main budgets presented in this plan retain the visibility, activities and funding principles; the level 

of per capita dues determines the staffing, and thus the level of each that can be achieved. 

Activities 

In subsequent parts of the document, the plan proposes a series of actions and outcomes based on the 

strategic aims. This plan assumes a Geneva-based office that is a strong service and project management 

centre. GWI should continue to reduce its proportion of spend on administration and grow its spend on 

programmes and activities.  

1. Advocacy, NFA strengthening, Membership growth  

Advocacy 

GWI will continue to build on its advocacy efforts to achieve three overarching goals: 

1. 100% of UN Member States commit to policy, legislation, budget and infrastructure to facilitate 

transition of girls from primary to secondary school and ensure gender parity and gender equality 

throughout secondary education by 2030. 

2. By 2030 100% of UN low income Member States have increased access to tertiary education for 

girls and women by 50%. 

3. 100% of UN Member States commit to and implement policies for continuing education to 

empower women throughout the life course, within the formal and informal economies. 

Activities

Funding

Visibility
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In addition to the regular provision of documents and tools, GWI will actively engage the international 

community at major events and at specific times in the year in order to gain better profile for GWI, 

strengthen institutional relationships and forward its advocacy goals.  

a) Member empowerment 

- Continue quarterly policy newsletter (Policy Update). 
- Continue Universal Periodic Review (UPR) and Commission on the Elimination of all forms of 

Discrimination Against Women (CEDAW) information cycles notification and information. 
- Continue webinars on advocacy in general and specific topics related to advocacy. 
- Continue website posting and information. 
- Support specific requests from NFAs and individual members. 
 

b) CSW 

- Continue current strategy of organising internal breakfast briefings for GWI members; co-organise 
parallel events with sister organisations; co-organise side events with UN agencies and/or diplomatic 
missions.  

- Attendance at sessions by UN representatives and reporting. 
- Step up media work and social media work. 
 

c) International Women’s Day and other international days 

- Create yearly campaigns aligned on GWI’s strategic goals and in line with international day themes e.g. 
International Women’s Day, Girls and ICT Day etc. 

- Involve NFAs in campaign by providing materials ahead of time and mobilise them to relay key messaging 
in line with international key messaging relevant to their country. 

- Federate commercial partners to be included in the campaign to support and relay messages. 
 

d) United Nations Economic and Social Council (UN ECOSOC) 

- Pursue oral and written statement submissions regularly. 
- Attendance at sessions by UN representatives and reporting. 
- When relevant, organise side events in Geneva on specific subjects to involve missions and other 

organisations to reinforce visibility and key messaging.  
 

e) Human Rights Commission 

- Pursue oral and written statement submission to reinforce visibility and key messaging. 
- Attendance at sessions by UN representatives and reporting back to NFAs for further action in country. 
- When relevant, organise side events in Geneva on specific subjects to involve missions and other 

organisations to reinforce visibility and key messaging.  
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f) International Telecommunications Union (ITU) and International Labour Organization (ILO) 

- Pursue presence at ITU’s Girls in ICT Day and promote the day throughout the NFAs to give them more 
visibility and programmes. 

- Elaborate further STEM opportunities with ITU. 
- Attendance at sessions by UN representatives and reporting. 
- Pursue oral statement at ILO Annual Conference for visibility and impact. 
- Pursue ILO participation in regional seminars and events to strengthen regional relationships and reach. 

 
g) Missions, UN institutions and other stakeholders  

- Continue building networks and alliances to widen reach and impact. 
- Pursue key messaging and objectives to provide visibility. 
- Support NFA work by interacting with relevant missions as needed 
- Attend international education conferences and participate in panels, discussions and events. 

NFA strengthening and membership growth 

GWI remains heavily dependent on member federations and associations growing their own membership. 

As GWI evolves, it should begin to look at clearer segmentation and targeting of members, changing of 

membership recruitment criteria and creating membership drives in order to recruit different profiles more 

actively. As the organisation develops, it will need to develop specific benefits for each segment, but 

membership will need to grow to reach that stage and technology to manage the process put into place. 

In the budget based on per capita dues of CHF 35, membership development has been eliminated from the 

staff component, and thus substantial membership services such as those mentioned below will not be 

offered.  To survive and drive the cause, until such time as the dues are set at a realistic rate, GWI needs to 

raise funds and to raise funds projects and advocacy are critical. Membership services would have to be 

sacrificed. 

a) GWI membership benefits 

GWI has put into place a number of membership benefits for its NFAs and its independent members. These 

include: 

- Capacity building workshops 
- Webinars 
- Website templates 
- Advocacy seminars 
- In Focus newsletter 
- Project twinning 
- Personalised service  
- Toolkits 
- Advocacy documents (Policy Update, position papers, statements, letters etc.) 

 



      

GWI 
plan 
2017
/ 
2019 

 

 

Page 12 
of 27 

Confidential and Not for Distribution Outside GWI 

GWI – 10 rue du Lac – 1207 Geneva - Switzerland 
 

In order to attract new members, GWI should continue to aggressively pursue member benefits. This 

should include guiding NFAs on how to do membership drives, reinforcing the understanding of NFAs that 

they need to offer benefits to attract new members, and providing day to day support as necessary. 

Equally, so that members value the benefits that they are receiving, benefits will be withdrawn immediately 

if dues are not fully paid within the first six months of the current calendar year. In a financially constrained 

environment, there can be no such thing as a free ride.  NFAs should be encouraged to adopt the same 

policies. 

b) Membership growth 

Some NFAs are still dwindling in numbers although the haemorrhage has been stopped by the intense 

capacity building programmes and the turn-around of some NFAs. Key to this growth is the understanding 

that the world has changed and that members will only join if there are activities and opportunities 

relevant to them. When a member pays for a membership, it is a financial transaction that needs to deliver 

on its promise, rather like buying a product. Thus NFAs must develop compelling membership benefits and 

yearly programmes and projects.  

Each NFA should regularly consult inside and outside the organisation to see what existing and potential 

members want and devise their programmes accordingly. As generations change, so do interests and 

needs. 

c) Encourage NFAs to provide free membership to all undergraduate women 

NFAs should continue to encourage undergraduates to join for free until the undergraduates have become 

graduates. Once the women graduate, they should be given the option of becoming a full paying member. 

This would raise awareness for the groups and drive membership. Attraction of NFAs for undergraduates 

will depend on programmes and opportunities that NFAs develop and run for these undergraduates. It is up 

to the NFAs to develop attractive benefits for both undergraduates and then for graduates as they move 

through their careers.  

As the focus for the 2013-2016 triennium was to strengthen our internal membership and make GWI 

attractive once again, the next triennium should consolidate the internal membership and aggressively 

pursue associate membership:  

- Corporations 
- Universities 
- International NGOs and coalitions 
- Think tanks 
- Other appropriate organisations 
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d) Internship opportunities 
 
There are many young women who are eager to learn new skills, participate in a cause and contribute to 

society. GWI works with young women volunteers all year round. While the volunteers are unpaid, they 

benefit by upskilling through hands-on work, exchange with the professional team and fulfilling tasks that 

support the GWI strategy.  

Because GWI is composed of many different NFAs from all over the world, it should leverage this and put 

into place an internship programme. The International Federation of Medical Students’ Associations 

(IFMSA) runs a worldwide database of summer internships. GWI should work towards a similar model, and 

have it in place to launch at the centennial. This project is a carry-over from the 2013-2016 plan.  

Internships would be offered across all NFAs and within GWI. This requires putting into place clearly 

defined tasks and roles, and ensuring that there are mentors who can guide interns through professional 

skills and work.  

2. Visibility 

1. Centennial anniversary 

- Coffee table book  
- Media outreach 
- Celebratory event  
- “Imagine the next 100 years” competition for girls and women 
 

2. Website 

The website has been drastically remodelled and improved since 2013, driving increasing traffic. GWI has 

excellent Google rankings and the name change did not affect these. The attempt to gain revenue through 

Google ad traffic was not successful (a grand total of CHF 39.- was brought in!) and was stopped after six 

months.  

The public section and the members only section have differentiated content and the members only 

section has been secured so that only members signing up can access it. GWI must continue to develop the 

website, with more campaigns and relevant content.  

Video imaging must be boosted and infographics further developed.  

Legacy project 

This is a web-based project that will allow GWI members to be showcased as leaders and inspirers. It is a 

partnership with the company that is setting it up with their proprietary technology.  
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3. Media 

Mainstream media pick up has been variable.  A considerable effort must continue to be made to generate 

newsworthy stories on the one hand, and to nurture relationships with journalists on the other.  

4. Social media 

GWI’s social media flow has been most successful and is growing month by month. GWI’s Facebook 

audience is growing steadily. GWI is being regularly retweeted by decision makers and media alike. This 

trend needs to be reinforced and pursued. 

 

5. Events 

GWI has organised various events with local and national NFAs to demonstrate how to get public visibility 

successfully. Events, providing they are publicised, are a means to raise visibility for both GWI and NFAs. 

Thus the advocacy seminars that have been attached to the capacity building workshops run by GWI are an 

opportunity for NFAs to widen their alliances, invite media and speak to a wider audience than usual. NFAs 

can pursue this in country to serve their recruitment and advocacy goals.  

Events need to be embedded in the overall strategy and tactics of NFAs and pursued actively as a means to 

recruit more members.  

In the CHF 35 per capita budget option, some but not all of the above options can be implemented.  It will 

be up to the staff, in consultation with the Board, to decide what can be implemented within the restricted 

staff complement. 

3. Conference and Speaker’s Bureau 

Conference 

The 2016 Conference will be the first fully public conference that GWI has organised. Evaluation and 

assessment of its success will drive future conference formats. Different umbrella organisations have 

different models and the decision will need to be taken by the next Board on what format the centennial 

conference will take. The incoming Board will need to decide on the venue for the centennial anniversary 

Conference.  
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Speakers’ Bureau 

This project was part of the 2013-2016 plan, and can be considered for the 2016-2019 plan. It requires a 

screening process and auditions, and this will take time. If it is put into place, there are several financial 

models that can be considered: 

a) Flat fee for signing up screened participants to database, % of fee negotiated for GWI and rest to 

speaker 

b) 50% each to speaker and GWI 

c) 25% to NFA, 25% to speaker and 50% to GWI 

The success of such a project will depend on several factors including the identification of compelling 

speakers, subjects that are “saleable” and the ability to market aggressively.  

In the CHF 35 per capita budget option, some but not all of the above options can be implemented.  It will 

be up to the staff, in consultation with the Board, to decide what can be implemented within the restricted 

staff complement. 

4. Other revenue streams 

The first step in the fundraising process was to develop attractive, fundable projects, which GWI started to 

do in 2014 with the projects becoming active in 2015.  The next step was to obtain tax exemption in 

Switzerland and New York State, which was achieved in 2015. The full offer to corporations was also 

developed based on the projects being implemented. In the next three years the fundraising function 

should be professionalised, with at least a full time staff member dedicated to this.  

Committed giving programme 

A patrons’ brochure was developed in 2015 and sent out to encourage members and other interested 

individuals to donate to GWI. Income is expected to be stable in the first few years. The offer must be 

refined and expanded and incentives increased to ensure continuing and new support.  

Corporations and foundations 

GWI has been actively pursuing corporations and foundations for funding and in-kind support. It will 

continue to do so to garner both core funding and project funding.  

Government and aid funds 

GWI has submitted, with a consortium, a request for European Union (EU) funding on a research and 

innovation project. In the next three years, GWI should be looking to apply to more such funds, including in 

DG External Affairs, DG ICT and New Technologies, DG Research, DG Justice and Home Affairs.  
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GWI has begun talking to bilateral aid agencies such as USAID (United States Agency for International Aid) 

and DFID (Department for International Development, UK government). These relationships need to be 

strengthened and nurtured and linked to the projects that GWI is running. Relationships should be built 

with other bilateral aid agencies such as JICA (Japan International Cooperation Agency), SIDA (Swedish 

International Development Cooperation Agency), NORAD (Norwegian Agency for Development 

Cooperation) and others.  

Legacies and bequests 

Taxation and legal provision are big issues in legacy fundraising, particularly for fundraising at an 

international level. Different countries have different laws in relation to inheritance. The measure of 

success should be the number of people prepared to indicate their likelihood to make a bequest. 

Legacy fundraising is a long term programme that works best with individuals - members or beneficiaries - 

who have an understanding of the organisation's financial need and who have contributed during their 

lifetime. The programme therefore has to be ongoing over a large number of years and, unlike direct mail, 

does not provide quick rewards (unless one is outstandingly lucky!).  

Legacy promotion should be placed in the context of a major donor fundraising approach. This would 

involve building ongoing relationships with identified individuals over at least a three year period through 

donor cultivation activities - usually through their peers - resulting in a substantial donation and a pledge to 

give a legacy. This is likely to be successful only if a national member organisation is fully involved. Up to 

30% of the targeted income should be available to invest in the campaign over a 3 to 4 year period. This will 

require substantial investment and commitment.  

In kind gifts  

GWI has been the recipient of several in kind gifts from partners, Board members, and past and present 

staff. These range from discounts to free services. GWI will actively pursue more in kind gifts.  
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Timelines 

Realistic timelines, tactics, roles and responsibilities will need to be developed once this plan has been 

accepted by the membership. The operational roll out of the plan will have to be done by the operational 

staff.  

Notes: 

1. This is a topline plan and does not include all the tactical actions that must be made to support the 

strategy 

2. Q1, Q2, Q3 and Q4 represent the quarters of a calendar/financial year (they are the same) 

3. 16, 17, 18, 19 represent the years 2016, 2017, 2018 and 2019 

4. Light blue represents items only covered by the CHF 100 per capita budget 

 

Action Q4 16 Q1 17 Q2 17 Q3 17 Q4 17 Q1 18 Q2 18 Q3 18 Q4 18 Q1 19 Q2 19 Q3 19 Q4 19

Leadership in advocacy for Lifelong Quality Education for Women Key strategy 1

GWI is the global reference point for 

girls’ and women’s education from 
Annual side event at CSW

Support NFAs with training, policy and 

documents

Make GWI visible around IWD 

worldwide

Strengthen Girls in ICT campaign

Strengthen presence at Human Rights 

Commission, ILO, ITU and other UN 

bodies

 Build membership and presence in markets Key strategy 2

Pursue membership benefits

Pursue associate membership

Develop internship database

Develop GWI Champions

Develop fundraising 

Increasing visibility of women in education and leadership Key strategy 3 

Build centennial year celebrations

Pursue development of web, social 

media and media visibility

Pursue events linked to specific areas of 

interest to GWI

Effective leadership and financing Key strategy 4

Develop Conference into a profit-making 

enterprise

Develop Speaker’s Bureau and market 

speakers

Nota Bene: This is a topline plan and does not include all the tactical actions that must be made to support the strategy

Nota Bene: Light blue represents items only covered in the CHF 100 per capita budget



      

GWI 
plan 
2017
/ 
2019 

 

 

Page 18 
of 27 

Confidential and Not for Distribution Outside GWI 

GWI – 10 rue du Lac – 1207 Geneva - Switzerland 
 

Budgets 

The current dues of GWI are drastically below realistic levels and are only 10% to 20% of those of other 

comparable organisations.  Given that the current dues are only CHF 18 per capita it was not considered 

possible to increase the dues by more than 100% and hence the proposal to increase the dues to CHF 35.  

The financial resources of GWI have been used over the 2014-2016 triennium as voted in 2013 to 

supplement dues and rebuild the reputation and brand of GWI, develop membership services and fundable 

projects, and raise funds.  The success of this strategy is clear in the recognisable brand, the uptake of 

written and oral statements, the reduction in membership decline and the number of new organisations 

seeking to join GWI, as well as the partnership agreements that have been signed to date.   

To be competitive and achieve the vision and mission of GWI, the Federation needs to maintain the profile 

that has been achieved in the last three years, and to grow it needs to increase its dues to levels that will 

make the Federation sustainable in the long term and allow membership to retain ownership.   

The two budgets that follow are based on: 

1. A dues increase to CHF 35, which maintains profile and projects and continues to fundraise but 
leaves membership to the NFAs.  
 

2. A simulation of a dues increase to CHF 100, which demonstrates what would be needed were 

GWI to fulfil its vision and its strategy fully and enable a sustainable organisation to operate. This 

budget assumes a dues per capita of CHF 100; a 50% loss of membership; retention of the dues 

model; fulfilment of the complete plan; a staff complement that includes a full time fund raiser; 

spend against the full plan and not limited parts of it.   

 

It is intended to show what could be done were the organisation to make such a bold move. 
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Dues Increase to CHF 35
to be voted by the General Assembly in Cape Town in 2016

Total

Triennium

2017 2018 2017-2019 2017-2019

Income CHF CHF CHF CHF

Dues 370 000 70% 475 000 68% 475 000 64% 1 320 000

NFA dues 365 000 69% 470 000 68% 470 000 63% 1 305 000

NFA arrears 0 0% 0 0% 0 0% 0

Independent members 5 000 1% 5 000 1% 5 000 1% 15 000

Income from short-term investment 0 0% 0 0% 0 0% 0

Project Donations 65 000 12% 110 000 16% 110 000 15% 285 000

Partnership 60 000 11% 70 000 10% 90 000 12% 220 000

General Donations/Patrons 30 000 6% 40 000 6% 60 000 8% 130 000

Conference Profit 0 0% 0 0% 10 000 1% 10 000

Administrative fees 2 000 0% 0 0% 0 0% 2 000

Miscellaneous 1 000 0% 1 000 0% 1 000 0% 3 000

Total income before transfers 528 000 100% 696 000 100% 746 000 100% 1 970 000

Excess of Income or Expenditure (-) (25 000) 1 000 26 000 2 000

Expenditure

Programme

International advocacy 47 318 9% 55 430 8% 46 332 6% 149 080 8%

Public Relations and Communication 21 518 4% 32 969 5% 33 277 5% 87 763 4%

Projects 150 435 27% 196 531 28% 179 426 25% 526 392 27%

Fellowships 12 847 2% 4 492 1% 0 0% 17 339 1%

BRPID 15 906 3% 17 327 2% 13 055 2% 46 288 2%

Fund Raising 140 412 25% 133 648 19% 91 797 13% 365 857 19%

Centenary 0 0% 19 119 3% 19 360 3% 38 479 2%

Conference 0 0% 44 119 6% 114 413 16% 158 531 8%

388 435 70% 503 635 72% 497 660 69% 1 389 730 71%

Membership Services

Membership development 32 424 6% 40 296 6% 40 901 6% 113 621 6%

32 424 6% 40 296 6% 40 901 6% 113 621 6%

Governance

Board and committee meetings 17 741 3% 38 237 6% 48 721 7% 104 699 5%

Governance and Statutory 13 459 2% 14 119 2% 33 290 5% 60 867 3%

President & board travel and expenses 2 000 0% 7 000 1% 7 000 1% 16 000 1%

33 200 6% 59 356 9% 89 011 12% 181 566 9%

Support Management

Office Management and Administration 26 918 5% 18 611 3% 18 930 3% 64 458 3%

IT including CRM 13 565 2% 13 985 2% 14 138 2% 41 688 2%

Finance and Dues Collection 58 459 11% 59 119 9% 59 360 8% 176 938 9%

98 941 18% 91 714 13% 92 428 13% 283 083 14%

Total Expenditure 553 000 100% 695 000 100% 720 000 100% 1 968 000 100%

FUNCTIONAL TRIENNIAL PLANNING 2017-2019
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Dues Increase to CHF 35
to be voted by the General Assembly in Cape Town in 2016

Total

Triennium

2017 2018 2019 2017-2019

Income CHF CHF CHF CHF

Dues 370 000 475 000 475 000 1 320 000

NFA dues 365 000 470 000 470 000 1 305 000

NFA arrears 0 0 0 0

Independent members 5 000 5 000 5 000 15 000

Income from short-term investment 0 0 0 0

Project Donations 65 000 110 000 110 000 285 000

Partnership 60 000 70 000 90 000 220 000

General Donations/Patrons 30 000 40 000 60 000 130 000

Conference Profit 10 000 10 000

Administrative fees 2 000 2 000

Miscellaneous 1 000 1 000 1 000 3 000

Total income before transfers 528 000 696 000 746 000 1 970 000

Excess of Income or Expenditure (-) (25 000) 1 000 26 000 2 000

Expenditure

Programme

International advocacy 10 000 15 000 15 000 40 000

Public Relations and Communication 5 000 15 000 15 000 35 000

Projects 55 000 90 000 90 000 235 000

Fund Raising 15 000 15 000 15 000 45 000

Membership Development 0 5 000 5 000 10 000

Centenary 0 5 000 5 000 10 000

Conference 0 30 000 40 000 70 000

CRM 5 000 5 000 5 000 15 000

90 000 180 000 190 000 460 000

Governance

Board and committee meetings 0 10 000 20 000 30 000

Governance and Statutory 0

President & board travel and expenses 2 000 7 000 7 000 16 000

2 000 17 000 27 000 46 000

General Administration

Salaries & social benefits 340 000 360 000 365 000 1 065 000

Office rent and upkeep 34 000 35 000 35 000 104 000

Equipment and maintenance 10 000 15 000 15 000 40 000

General administration 10 000 15 000 15 000 40 000

Staff training 1 000 3 000 3 000 7 000

Bank charges 2 000 2 000 2 000 6 000

397 000 430 000 435 000 1 262 000

Professional Fees

Audit 8 000 10 000 10 000 28 000

Bookkeeping 45 000 45 000 45 000 135 000

Consulting fees 8 000 10 000 10 000 28 000

61 000 65 000 65 000 191 000

Depreciation 3 000 3 000 3 000 9 000

Taxation

Total expenditure 553 000 695 000 720 000 1 968 000
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Dues Increase to CHF 100
to be voted by the General Assembly in Cape Town in 2016

Total

Triennium

2017 2018 2017-2019 2017-2019

Income CHF CHF CHF CHF

Dues 655 000 80% 815 000 78% 815 000 74% 2 285 000

NFA dues 650 000 79% 810 000 78% 810 000 74% 2 270 000

NFA arrears 0 0% 0 0% 0 0% 0

Independent members 5 000 1% 5 000 0% 5 000 0% 15 000

Income from short-term investment 0 0% 0 0% 0 0% 0

Project Donations 75 000 9% 110 000 11% 120 000 11% 305 000

Partnership 60 000 7% 75 000 7% 90 000 8% 225 000

General Donations/Patrons 30 000 4% 40 000 4% 60 000 5% 130 000

Conference Profit 0 0% 0 0% 10 000 1% 10 000

Administrative fees 2 000 0% 0 0% 0 0% 2 000

Miscellaneous 1 000 0% 1 000 0% 1 000 0% 3 000

Total income before transfers 823 000 100% 1 041 000 100% 1 096 000 100% 2 960 000

Excess of Income or Expenditure (-) 57 000 114 000 79 000 250 000

Expenditure

Programme

International advocacy 110 998 14% 116 578 13% 106 127 10% 333 703 12%

Public Relations and Communication 73 900 10% 85 779 9% 93 333 9% 253 012 9%

Projects 121 315 16% 174 092 19% 190 072 19% 485 479 18%

Fellowships 9 993 1% 3 354 0% 0 0% 13 347 0%

BRPID 6 662 1% 6 709 1% 6 991 1% 20 361 1%

Fund Raising 161 257 21% 167 789 18% 149 106 15% 478 151 18%

Centenary 15 296 2% 14 165 2% 45 287 4% 74 748 3%

Conference 0 0% 44 533 5% 95 072 9% 139 604 5%

499 420 65% 612 999 66% 685 986 67% 1 798 405 66%

Membership Services

Membership development 82 689 11% 133 731 14% 131 579 13% 347 999 13%

82 689 11% 133 731 14% 131 579 13% 347 999 13%

Governance

Board and committee meetings 47 253 6% 47 444 5% 48 598 5% 143 295 5%

Governance and Statutory 24 225 3% 28 255 3% 44 268 4% 96 748 4%

President & board travel and expenses 7 000 1% 7 000 1% 7 000 1% 21 000 1%

78 478 10% 82 699 9% 99 866 10% 261 042 10%

Support Management

Office Management and Administration 30 887 4% 27 444 3% 28 598 3% 86 928 3%

IT including CRM 18 929 2% 18 417 2% 18 981 2% 56 327 2%

Finance and Dues Collection 55 598 7% 51 709 6% 51 991 5% 159 297 6%

105 414 14% 97 570 11% 99 569 10% 302 553 11%

Total Expenditure 766 000 100% 927 000 100% 1 017 000 100% 2 710 000 100%
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Dues Increase to CHF 100
to be voted by the General Assembly in Cape Town in 2016

Total

Triennium

2017 2018 2019 2017-2019

Income CHF CHF CHF CHF

Dues 655 000 815 000 815 000 2 285 000

NFA dues 650 000 810 000 810 000 2 270 000

NFA arrears 0 0 0 0

Independent members 5 000 5 000 5 000 15 000

Income from short-term investment 0 0 0 0

Project Donations 75 000 110 000 120 000 305 000

Partnership 60 000 75 000 90 000 225 000

General Donations/Patrons 30 000 40 000 60 000 130 000

Conference Profit 10 000 10 000

Administrative fees 2 000 2 000

Miscellaneous 1 000 1 000 1 000 3 000

Total income before transfers 823 000 1 041 000 1 096 000 2 960 000

Excess of Income or Expenditure (-) 57 000 114 000 79 000 250 000

Expenditure

Programme

International advocacy 25 000 25 000 25 000 75 000

Public Relations and Communication 20 000 25 000 30 000 75 000

Projects 55 000 100 000 135 000 290 000

Fund Raising 15 000 15 000 15 000 45 000

Membership Development 30 000 50 000 60 000 140 000

Centenary 5 000 10 000 15 000 30 000

Conference 0 30 000 40 000 70 000

CRM 5 000 5 000 5 000 15 000

155 000 260 000 325 000 740 000

Governance

Board and committee meetings 20 000 20 000 20 000 60 000

Governance and Statutory 0

President & board travel and expenses 7 000 7 000 7 000 21 000

27 000 27 000 27 000 81 000

General Administration

Salaries & social benefits 445 000 500 000 525 000 1 470 000

Office rent and upkeep 34 000 35 000 35 000 104 000

Equipment and maintenance 15 000 15 000 15 000 45 000

General administration 15 000 15 000 15 000 45 000

Staff training 5 000 5 000 5 000 15 000

Bank charges 2 000 2 000 2 000 6 000

516 000 572 000 597 000 1 685 000

Professional Fees

Audit 10 000 10 000 10 000 30 000

Bookkeeping 45 000 45 000 45 000 135 000

Consulting fees 10 000 10 000 10 000 30 000

65 000 65 000 65 000 195 000

Depreciation 3 000 3 000 3 000 9 000

Taxation

Total expenditure 766 000 927 000 1 017 000 2 710 000

Graduate Women International

FINANCIAL TRIENNIAL PLANNING 2017-2019

Triennium 2017-2019
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Appendices 

Appendix 1 – Possible scenarios 

There are five possible scenarios moving forward. This plan has argued in favour of maintaining and further 

developing a strong office in order to continue to expand visibility, grow activities, including membership 

development, and fundraise successfully in order to fulfil GWI's vision of 100% of girls and women in the 

world achieving education beyond primary school .  The alternative is to reduce the staff complement in 

order to maintain the visibility and activities for fundraising and to fundraise, on the assumption that it is 

the wish of every member to retain a strong organisation.  

The following examines some possible alternatives to the plan presented above and the results of each 

choice (non exhaustive list): 

 

1. Close the organisation 

The organisation has served to defend women’s rights to education and vocational training for nearly 

100 years. If GWI were to close, some of the consequences would be: 

 No concerted international action to defend a vision of women’s access to education and human 
rights at the UN meetings 

 Waste 100 years of activity without any guarantee of another group taking up the banner 

 No federating organisation to offer leverage to NFAs 

 Political infighting and finger-pointing, blame apportioning 

Close the 
organisation

Merge with 
a similar 

organisation

“soft 
landing” i.e
letterbox

Maintain 
gains and 
fundraise

Pursue 
growth
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 An organisation that does not exist does not generate costs or revenue 

The "benefit" if the membership were to decide/vote to close would be an organised, dignified shut 

down. 

2. Merge with a similar organisation 

GWI could decide to merge with a similar organisation with a similar vision and mission: 

 GWI brand and projects offer leverage for negotiation 

 Umbrella organisation offers leverage to NFAs 

 Larger membership base reduces administration cost per head 

 Some international action to defend a vision of women’s access to education and human rights at 
the UN meetings 

 Fees would increase by 400% - 500% 

 External visibility driven by umbrella organisation 

 Potential to fundraise with larger membership numbers and more projects 

This approach requires identifying the right match and approaching the relevant parties to establish 

interest.  

3.  “Soft landing” 

The outcome of a so-called “soft landing” would be equivalent to a letterbox address: 

 Reduced staff means reduced membership services, reduced advocacy, reduced public relations 

and communications and scaling down (closing) of projects 

 Dwindling contributions and membership dissatisfaction leading to reneging on payments and 

dwindling membership 

 Suggested “self-sustaining” system that is not interesting to the outside world such as potential 

partners and sponsors 

 No external visibility or impact  

 No new membership 

 NFAs die as members die 

 Demotivation of UN representatives due to no guidance and input so loss of UN representation 

This scenario may ensure the survival on paper of the organisation, but the organisation will no longer 

exist in the public eye and due to lack of services, it will lose its raison d’être i.e. the membership and 

ultimately close as per scenario 1. 
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4. Maintain gains and fundraise 

This scenario is conditional on several factors: 

a) Immediate increase in dues to CHF 35 per capita and commitment to regular increases 

b) Full and timely payment of dues by members 

c) Concerted effort by members to grow their own membership base 

d) Bring in external funds 

e) Maintain public visibility and projects 

 

 Board required to manage governance 

 Strong professional team in the office delivering to objectives and deadlines on projects, visibility 

and fundraising 

 NFAs take their full responsibility in their own growth trajectory 

 Strong image and strong message with concrete actions will drive awareness which drives 

partnerships 

 Possible loss of some members in the immediate as the organisation continues to change. 

 Projects maintained 

This option will build on what has been initiated but it does not assist the NFAs in growing their 

organisations and so ultimately puts the organisation at threat.  

5. Pursue a strong organisation 

This scenario is conditional on several factors: 

a) Commitment to dues at a level that will make GWI grow 

b) Full and timely payment of dues by members 

c) Concerted effort by members to grow their own membership base through expanded membership 

criteria and elimination of hierarchical structures and "presidents for life" 

d) Bring in external funds 

e) Actively pursue public visibility, projects and new NFAs 

 

 Adaptive governance and a robust Board performing to specifications 

 Strong professional team in the office delivering to objectives and deadlines 

 NFAs take their full responsibility in their own growth trajectory 

 Strong image and strong message with concrete actions will drive awareness which drives 

partnerships 

 Possible loss of some members in the immediate as the organisation continues to change 

 Strong projects developed and pursued 
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The strategic plan can only be accomplished over time with a vibrant organisation; this scenario is 

therefore the only one that can deliver against strategic objectives in the mid-term.  
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Appendix 2 – Dues comparison 

Organisation 
name 

Regional/ 
International 
scope 

Yearly membership fee for 
individuals*  

Additional costs for 
each activity 
members in which 
members wish to 
participate 

Diaspora African 
Women’s Network 

Regional USD$50 Monthly dinners 

International 
Association of 
Universities 

International USD$110.32 (associate),  
USD$661.92 (affiliate),  
USD$1,379-3,144.13 (institution/ 
organization, varies based on size) 

International 
conferences, 
global meetings of 
associations 

International Council 
of Women 

International USD$44 International meetings, 
regional meetings 

International 
Federation of Business 
and Professional 
Women 

International USD$178 Regional Conferences 

Organization of 
Women in 
International Trade 

International USD$116 Networking events in 
some areas, workshops, 
and conferences 

Soroptimist 
International 

International USD$70 Club lunch and 
international conference 

The International 
Alliance for Women 

International USD$175 Little activity identified 

Women’s 
International League 
for Peace and 
Freedom 

International USD$18-97 (sliding scale) 
USD$40 (international membership) 

Regional seminars, 
conferences 

Zonta International International >USD$100  

*This is an average of individual member fees taken from five countries in various stages of economic 

development.  


