
November 12, 2017 

 

MEMO TO: Grace Hollett 

  CFUW National Board 

 

FROM:  Beverley Rhodes, CPA, CA -- President CFUW Scarborough 

 

RE: Financial information included in documents sent by GWI on November 9, 2017 

 

While my comments below relate to the issued financial statements for the year ended December 31, 2016  and the schedules 

relating to the 2017 year, there is reference in Geeta Desai's letter to CFUW's representation on the Ad-Hoc Committee convened 

to review GWI revenues and its report.   

 

What Geeta Desai's letter does not mention is that the terms of reference given to the committee specifically limited the 

deliberations to matters relating to member association dues. 

 

And, while there was mention of this report being available prior to CFUW's annual meeting, the report did not appear until well 

after the meeting. 

 

Financial statements for the year ended December 31, 2016 

- In short, the year was an unmitigated disaster. 

- At the end of the year, of the cash on hand only 42,925 francs were available over and above the outstanding liabilities       

to meet obligations at the beginning of 2017 until receiving 2017 dues.  And a significant portion of this amount is 

conditionally unavailable as it relates to NFA dues paid in advance. 

   All of this considered, the net working capital at year end was 13,453 francs. 

 

- Reference is made in the Notes (3.1 -- Basis of preparation) to restatement of the prior year's figures -- the same note appears 

in the 2015 financial statements, so presumably all the restating necessary has already been done and this note is no longer 

necessary. 

- Year-end exchange rates used are the same as 2015. 

- There is no comment in the notes or in the management letter regarding the 54,500 donations in kind. 

- The note at the foot of Schedule 4.2 - Movement in Unrestricted Funds seems to indicate that 2017 net income will be 

sufficient to offset the remaining deficit. 

Accountants' management letter dated October 30, 2017 

- Again, it must be emphasized that although under Swiss accounting procedures this type of reporting on an organization's 

financial statements is referred to as a "Limited Statutory Examination" and as a "type of audit", the work done is what is 

called in Canada a review engagement.  This does not include any testing of controls, circularizing of accounts payable / 

receivable or the assessment of risk involved related to the proportion of dues income arising from one organization -- and the 

resulting financial statements would be clearly labelled "Unaudited". 

 

- The letter also refers to the matter of going concern given the "serious losses these last 2 years" (they seem not to have 

been made aware of the ten or so years prior to that).   

  - Reference is also made to efforts to reduce costs and the likelihood of covering general and administrative expenses until 

NFA dues are collected.  There is no reference to the possibility that not all the NFAs will be remitting dues as assessed. 

  - Presumably the 12 months of continued operation refers to the 12 months after December 2016. 

 

- The recommendation for GWI to compare its spending to budget on a timely basis is certainly relevant -- and a necessary 

procedure. 

 

Schedules of 2017 financial information to the end of 3rd quarter 

- The first quarter figures reflect some adjustment from those provided in September with the result that net income increased 

from 154,908 to 161,248. 

- Total revenues to the end of the 3rd quarter exceed budget by 8,217 francs -- part of this excess is some 13,600 francs of dues 

over budget.  However, the annual budget includes 10,000 francs expected in the 4th quarter from the Escalade project. 

- There are also dues from individual members, and the new bracelet project which are not included in the budget. 

- However, the donations regarding Teachers in the Rural Future are approximately on budget to the end of the third quarter.  

 

In conclusion, while the steps taken appear to be promising an improvement in GWI's cash position, there doesn't appear to have 

been an assessment of the effect of NFAs withdrawing from GWI in the face of increased dues.  And this is certainly an issue 

which needs to be addressed .   


