
GWI Constitution and ByLaws, 


An Invitation to discuss a Constitution for the 
future of GWI



Session Overview

• Introductory Comments 

• Review Proposal 1, Circular 11, Amendment Timeline


• Explain the difference between amendment and revision


• Review the process, proposals and existing Constitution & ByLaw 
provisions 


• For Consideration 

• Q&A



CFUW and GWI

The CFUW Board has the responsibility to manage the organization, 
and its corporate relationships - GWI is one of those relationships


IFUW/GWI is a passionate topic for some, a mystery for others and 
approximately 30% of the CFUW budget.


The CFUW Board must be reflective and give members the 
opportunity to reflect and evaluate our relationship with a partner 
that has rebranded



 Proposal One
Proposal One from the Board… is to retain the office in Geneva and 
strengthen and build it into a strong foundation for IFUW that delivers 
programme, streamlines governance, increases visibility and grows 
membership.  The documentation accompanying this circular is the 
documentation to support this proposal, and includes: 


• 2013 IFUW Action Plan (work in progress) 2013-2016 that 
describes the actions that will be taken to achieve the 
objectives stated above 


• Constitutional Amendments SET 1 that are required to move the 
organization forward and allow the plan to be implemented 


• Functional Triennial Plan 2014-2016 that is the estimates agreed 
by the finance committee to put the IFUW Action Plan into 
action


•  Also included is an Emergency Resolution to allow the debate on 
Proposals One and Two and their accompanying sets of 
Constitutional Amendments. 



As the largest National Federation Affiliate/Association (NFA) of 
GWI, it is our duty and responsibility to examine how these 
changes affect our membership.  IFUW’s rebranding to date 
resulted in the following constitutional or procedural changes: 


1. Name Change


2. Change in voting procedures


3. Change in taxation status


4. Change in the Triennial format


5. Circular 11 proposes further changes to the constitution



The GWI Board proposes to bring to the Triennial 
General Assembly of 2016 a set of amendments 
that will complete the process begun in 2014



Circular 11 
proposes to bring forward amendments to the GWI 

Constitution to streamline governance

TTiT


• 7 December 2015 - 30 January 2016 (communicated with NFAs December 7, 
2015): Discussion of the outlined propositions and principles for revision of the 
GWI Constitution


• 19 February 2016: Deadline to submit proposed constitutional amendments to the 
GWI Executive Director


• 19 April 2016: Proposed constitutional amendments circulated to NFAs


• 20 April - 19 June 2016: Discussion of proposed constitutional amendments


• 20 June - 15 July 2016: Submission of amendments to amendments for the GWI 
Constitution


• Further details of the process will follow after February 19, 2016



Amendment vs. Revision
Amendments are designed to be used when one or more 
isolated change is to be made to the constitution or 
bylaws.  Amendments may add or remove information in 
an effort to change or clarify.


Changes of the bylaws that are so extensive and general 
that they are scattered throughout the bylaws should be 
effected through the substitution of an entirely new set 
of bylaws, called a revision. (RONR 11th ed.)


The proposals as presented in GWI Circular 11, appear to 
require a full scale revision.



The Constitutional Amendments are to be based on the 
following five propositions:


GWI needs a constitution that enables decision-making that 
is both decisive and consultative. 


GWI needs a constitution that provides clear roles and 
responsibilities for its Officers (Board and Committees), its 
NFAs, and its individual members.


GWI needs a constitution that is minimal, not so detailed as 
to prevent flexible adaptation of procedures to meet 
changing circumstances and demands. 


GWI needs a constitution that uses the expertise of its 
members to best advantage in furthering its aims.


GWI needs a sound financial basis.



GWI Proposes to align with current practice by creating a single 
document that is the Constitution


The existing Constitution and Bylaws include two levels of 
amendment requirements. 


It is more difficult to amend the Articles of the Constitution than 
to amend the bylaws.


Rules for amending both the Constitution and bylaws require a 
vote at a meeting of the General Assembly


Votes to change the name of the organization and to add a legally 
mandated clause to the dissolution clause of the bylaws were 
taken by electronic vote.


The current Constitution requires 6 months notice of motion for 
Constitution and Bylaw amendments (reduced from 9 months 
through Proposal 1)



GWI Articles related to amendment of Constitution

Article XII - AMENDMENTS 


1. Power to amend the Constitution shall be vested in the General 
Assembly.  


2. Amendments may be proposed by the General Assembly, the Board of 
Officers, and the national federations and associations.  


3. Notice of proposed amendments must reach the Executive Director 
at least six months before the date of the General Assembly. A copy 
of the proposed amendments shall be circulated to the national 
federations and associations four months before the date of the said 
meeting. A two-thirds majority of the members of the General 
Assembly entitled to vote and voting shall be required for the 
adoption of any amendment. Unless otherwise provided, an 
amendment shall come into effect immediately after the close of the 
General Assembly at which it was adopted. 



GWI bylaws related to amendment of bylaws

By-law 30 - AMENDMENTS 


These By-laws may be amended at any General Assembly by a simple 
majority of the members entitled to vote and voting. Proposed 
amendments may be submitted by national federations and associations, 
the General Assembly, the Board of Officers and the GWI committees. 
Such amendments must reach the Executive Director six months before 
the General Assembly. The Executive Director shall send these 
amendments to national federations and associations not less than four 
months before the date of the General Assembly. Any amendment to By-
laws required consequent upon constitutional amendments passed by the 
General Assembly may be dealt with by the General Assembly by 
electronic voting immediately following the General Assembly and passed 
by a simple majority of the members entitled to vote and voting. Unless 
otherwise provided, an amendment shall come into effect immediately 
after the close of the General Assembly at which it was adopted. 



GWI proposes to permit decision making between Triennial 
meetings of the General Assembly (by an electronic vote or 
virtual meeting of the General Assembly)—particularly with 
respect to constitutional amendments


Shorter time frames for decision making are seen as 
desirable.  Lengthy lead times are incorporated into the 
existing document in an effort to meet the requirements of 
disseminating hardcopies through mail services.  These long 
timelines may  no longer be needed.


GWI acknowledges that new time frames should take into 
consideration the time needed for NFAs to fully engage their 
membership in the consultation process.  They should take into 
account time required to obtain translations and for subsidiary 
groups (clubs, branches etc.) to participate in the process.



GWI proposes to remove from the Constitution and Bylaws 
procedural statements that more properly fit in terms of 
reference or procedural protocols. 


Constitution Article 5 defines the powers of the General 
Assembly; determines the frequency of meetings, defines the 
voting body and criteria for voting delegates; authorizes NFA’s 
to accredit voting delegates; defines non-voting members 
authorized to attend the General Assembly; etc.


Chapter One Bylaw 1 details how the agenda is to be 
distributed and how items are placed on the agenda—these 
are more properly standing rules because they are procedural.  
RONR provides for the suspension of bylaws that are in the 
nature of standing rules or procedural rules.



GWI proposes to clarify roles of the board, 
committees, NFA’s and individual members.  
Provision for failure to perform those roles should be embedded in the 

governing documents—there is an aim to further address conditions for loss 
of membership


• Article II, Section 7 defines conditions by which an NFA 
may lose membership


• Failing to continue to meet membership requirements

• Three years of arrears in dues

• Dissolution of the NFA


• Article II, Section 8 defines conditions by which an 
individual may lose membership


• One year arrears in dues

• Resignation

• Death


• The board is seeking to provide rules of conduct, violation 
of which may be grounds for loss of membership.  
However, rules of conduct more properly belong in 
standing rules, rules of order, parliamentary authority or 
protocols.



GWI proposes to clarify roles of the board, 
committees, NFA’s and individual members.  
The board wishes to insure that member expertise is used to its full 

potential.  It proposes to re-evaluate the current committee structure

• Moving from reliance on standing committees to use of ad hoc 

or special committees may more effectively meet the needs 
of the organization than the existing structure


• Article VII of the Constitution empowers the General 
Assembly to establish standing committees as may be required


• Chapter VII Bylaw 18 establishes the standing committees

• Award of International Fellowships

• Finance

• Status of women

• Membership 

• Resolutions


• Bylaws 22-26 establish terms of reference for the standing 
committees (these more properly belong to rules or protocols)


• Bylaw 27 permits the board and General Assembly to 
establish special committees (by definition ad-hoc or limited 
basis committees) and provide for their terms of reference



GWI proposes to clarify roles of the board, 
committees, NFA’s and individual members.  
The board wishes to embed in the Constitution a leadership role for 

the board along with its fiduciary and administrative responsibilities

!
Article VI Section 6 empowers the board to


• Carry out the decisions of the General 
Assembly 


• Determine the overall policy direction of 
GWI (in accord with policy resolutions 
approved by the General Assembly) thereby 
empowering the board with the leadership 
the board is seeking to embed in the 
amended bylaws


• Take all decisions necessary to implement 
decisions of the General Assembly and policy 
direction


Article VI prevents the board from

• Making financial commitments without prior 

consultation with the finance committee

• All Action taken by the board must be 

reported to the General Assembly

• Neither the Constitution or Bylaws provide 

specific officer responsibilities



!

GWI proposes to insure that financial 
provisions in the constitution provide for a 
financially sustainable organization. 

The board proposes to eliminate the 3 year 
grace period for non-payment of dues



For Consideration

A parliamentary authority is important to all organizations to deal with 
issues that are not covered by the Constitution and Bylaws and to 
ensure all parties are adhering to the same rule book.  There should be 
included a parliamentary authority of GWI’s choice.

As a protection to the individual and the organization, there should be  
a provision for declaration of conflict of interest including details as to 
how voting will be handled.

Yearly audits are important for the protection of the members, board 
and organization.  There should be provision for this yearly audit along 
with the manner in which the auditor is chosen.

Clarity of language is essential for obvious reasons. The duplicate 
meaning of General Assembly as both the voting body and the meeting 
should be removed and unique names assigned.  A list of definitions at 
the beginning of the document will also help clarify.!
A special committee  for bylaws should be established to facilitate 
amendment or revision procedures.



Procedural Recommendation

Any changes to the foundations of an organization must be          
carefully considered.  There must be ample time for the 
following:!
• consultation (GWI to NFAs, NFAs with 

their members at all stages of the 
process)!

• full amendment process!
• time for open discussion among NFAs!
!
The easiest way to ascertain the amount of time needed is for 
GWI to ask the NFAs how much time they require.  To meet 
the needs of all, it should be the maximum time.    

!
With the advent of technological communications, it would be 

easy to convene a yearly, set date meeting via the internet to 
deal with constitutional issues.  There are procedures that can 
make this a viable, workable alternative.  



HouseKeeping!

!
Over the years, amendments are sometimes made and             
they fail to populate throughout the document so that it is          
consistent.

!
Other times, sections are no longer in force yet remain in 
the document.  An example of this is that there is no longer 
a probationary period for membership.  Members are 
immediately granted full or, to use the terminology of the 
GWI document, permanent membership.  

!
When reading the document, there may be other examples of 

this that you are aware of.  Please let us know about them 
so we may pass it along.



Q & A



Webinar Survey will give participants the 
opportunity to submit their thoughts on what the 
GWI constitution should include



Members are invited to comment on the  
propositions and proposals on the 
discussions@gwi.graduatewomen.orgnetwork, 

by January 30 2016. 

mailto:discussions@gwi.graduatewomen.orgnetwork


Based on the timeline established by GWI 
we should receive bylaw amendments to 

review by April 19, 2016



Thank you for 

participating


