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To: Grace Hollett, President, CFUW
From: Geeta Desai, President, GWI
Subject: Responses to Questions Submitted by CFUW
Date: Tuesday, May 30, 2017

1. How much of GWI’s funds will be directed during 2017 to which specific
projects designed to improve the lives of women and girls?

During the current Triennium, GWI is focusing its resources in three areas:
Membership, Advocacy in Education on behalf of all our NFAs and Projects that
benefit women and girls.

As we’ve said before, the GWI Board understands that we are a membership
organization and that we have a responsibility to strengthen and grow our NFAs
and through the magnification of our collective voice, to advocate for the
education of women and girls.

Projects are just as important to us because they bring much - needed human
services to women and girls, facilitated by our members at the grassroots level.

We also see an essential relationship between Membership, Advocacy and
Projects: an engaged membership makes our advocacy at the international level
more powerful and this advocacy, in turn, helps our projects attract additional
funds, volunteers, government attention and other alliances and resources at the
grassroots and country level.

So, our entire budget is devoted to these three priorities based on an
understanding of the synergistic relationships among these priorities.

By the end of 2017, we will have spent more than CHF 90,000 on projects. These
amounts include donations, funds from VGIF, banking as it relates to money
transfers to remote rural areas, staff time and some bookkeeping and reporting
as it relates to the projects. This is approximately 34% of the budget for this year

A note about staff time spent on projects: As you must know, all of the projects
are very labor – intensive and require continuous oversight, monitoring,
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evaluation and problem- solving. This includes the staff’s time in cutting through
local bureaucracy, maintaining good relationships with local and regional officials
at municipal institutions, schools, colleges, banks and other businesses that are in
positions of local power and can facilitate the accomplishment of project goals.
Staff and our local NFAs are also repeatedly advocating for the projects and
promoting the value they bring not just to women and girls but for the whole
community. Last but not least, staff spends time in ensuring that funds that are
transferred make it to the designated person and not a third party.

GWI staff and NFA members in the country/city of the project also find
themselves spending a lot of time on empowering women and girls supported by
the project. The level of patriarchy in project communities is so strong that
frequently women and girls feel as if they cannot participate in the project and
have to be continuously encouraged to participate.

Our faith in the women and girls, manifested in the time and effort spent on
empowering them is pivotal to successful outcomes for all our projects.

This year we will be, in partnership with our NFAs, implementing six Bina Roy
Projects in lower income countries (even as we continue to support our eight
2016- 2017 projects) and we will continue our Teachers for Rural Futures Project
in Uganda

Please note that we also hope to launch Girls’ Choices in Rwanda – a program
initiated by the previous administration - which will require more staff and board
time, in 2017. So, all in all we will actually be spending more than 34% of the
budget on projects for girls and women.

-------------------------------------------------------------------------------------------------------------

2. Can you send CFUW either in final or draft form, at your earliest convenience:

a) Balance sheets as of December 2016, February 28, 2017 and March 31,
2017 (reflecting monies in and monies out).

We’re not sure if you meant Balance Sheets since these would not show money in
and money out
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However, we’ve attached Financial Statements (money in and money out) for
December 2016, January, February, March, April, 2017

For 2017 January, February, March, April, these statements also show changes
in balance sheet positions

As we’ve discussed in previous responses, we are still working on figuring out why
there is a deficit of CHF 200,000 at the end of 2016. Bookkeeping in the past has
had something to do with it. We were able to reduce much of the deficit that we
“inherited” by eliminating the unrestricted funds that had been set up under
previous administrations and which were irrelevant to the GWI’s organizational
needs, today.

We continue to try to figure out how we can get this remaining deficit off the
books.

However, we want to emphasize that at the end of 2016, GWI did not owe any
money to anyone.

b) The financial account of the Triennial.

While the conference account is still not settled, according to Catherine Bell, past
President, The Conference Company (event planner) owes GWI approximately
CHF 17,000. This is still being worked out.

Please note that our General Assembly and Conference -related information is
based on the content in the email exchange between Catherine Bell and The
Conference Company

c) The accounts payable record for the fee of the event- planners of the
Triennial?

The Conference Company was paid a management fee of CHF 49,501.

d) The total amount collected from registrations for the 2016 Triennial, and
how this has been disposed of?
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Once again, this is what we understand from the event planner. The total amount
collected from registrations was CHF 145,188 and was spent on the GA and
Conference venue, supplies, meals, printing of documentation, audio – visual and
recording equipment and event management.

-------------------------------------------------------------------------------------------------------------

3. What is your current bookkeeping system and what changes in the system
were made, or are being made, under your presidency?

We are creating an accounting and bookkeeping system that we think is in line
with the financial management needs of GWI. We have:

 Changed the bookkeeper. Our new bookkeeper charges us less than half of
what the previous bookkeeper charged GWI

 We pay her on an “hours worked basis” rather than a retainer basis. So, we
are able to control this expense item

 We are working on a cash basis not an accrual basis, so that we are very
sure we have the money before we spend it even on essential items

 The Executive Director, Treasurer and bookkeeper together review income
and projected expenses for the coming month– so tighter controls are in
place.

 We are not using a deficit funding model
 Our new bookkeeper is moving all the accounting information to a more -

user friendly format
 We are paying off employee and payroll - related expenses on a quarterly

basis rather than leaving these to the end of the year when they come due
in the form of a balloon payment.

 We are closely tracking restricted donor- designated funds so that they are
not used for other expenses

 We are making informal bank reconciliations more frequently than once a
month and a formal reconciliation once a month. This is because we do
transfer funds overseas for projects and we want to make sure that the
transfer has taken place so that we can keep our bank charges as low as
possible
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 We are using commonly accepted principles for the use and tracking of
petty cash and we are tying it to the balance shown on the ledger at all
times

-----------------------------------------------------------------------------------------------------------

4. Do all the GWI Treasurers have electronic access to all or part of GWI’s
financial records and if not why not? Is it the GWI Board or you as president
who authorizes the release of information to the NFAs?

The Treasurers all have access to GWI’s bank accounts and the ability to check
accounts on an as needed basis (usually when we are expecting a payment or
have made a payment)

All board members also have access to GWI’s financial records. We look at them
once a month. We don’t all have the passwords to access the electronic records
but we can most definitely ask Stacy or Katharina or Catherine (the bookkeeper)
to email us documents

I believe that the Board makes the decision to release information to NFAs. In the
unlikely event that the Board decides to not release information, it would have
more to do with the lack of time to format the information so that it is simple and
consumable and less to do with secrecy.

-------------------------------------------------------------------------------------------------------------

5.a) What amount of money was taken out of the Restricted and Unrestricted
funds over the past two years?

At Istanbul, when the General Assembly (including CFUW) voted to let the
previous board use the reserve, we believe that the entire reserve, with the
exception of Hegg Hoffett, Scholarships and Bina Roy, was unrestricted

In 2013 after the General Assembly, there was approximately CHF 800,000 in the
reserve of which approximately CHF 121,911 was restricted. So, unrestricted
funds amounted to 800,000 – 121,911 = approximately, CHF 678,089
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As you know, the entire unrestricted reserve was spent in the last three years
after Istanbul.

5. b) Where is this documented and how much remains in both the restricted
and unrestricted funds to date?

Unrestricted Funds: As you heard in Cape Town, at the end of August 2016, there
was two months payroll left.

Where are these documented? Use of unrestricted funds is shown in the Income
and Expense Statements for 2013, 2014, 2015 and 2016.

Restricted Funds: Audited accounts for 2013, 2014, 2015 show that at the end of
2013, there was CHF 121,911 in restricted funds, at the end of 2014, there was
CHF 100,720, at the end of 2015, there was CHF 104, 356, at the end of 2016, CHF
141,934

Where are these documented? Restricted Funds are shown in the attached
document called Movement in Restricted Funds which shows 2015 and 2016.
Audited statements regarding these funds for 2013 and 2014 are found on the
GWI website

-------------------------------------------------------------------------------------------------------------

6. a) Where is the documentation for the Hegg Hoffet fund?

This documentation also appears in the same attached document called
Movement in Restricted Funds, which shows 2015 and 2016.

6. b) Where is the record of the scholarship money of $11,000 having been paid
to a fellowship winner?

We are not quite sure of what you’re thinking of but here is the history:

In 2013, no Fellowships were given out.
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In 2014, nine women were paid Fellowships totaling CHF 46,142 (audited account)

In 2015 and 2016, no Fellowships were given out as the fund was being built up
after the Fellowships were given out.

Again, 2013 and 2014 activity is documented in the audited statements on the
website. The document Movement in Restricted Funds, referred to above, shows
that there was no activity in Fellowships in 2015 and 2016

------------------------------------------------------------------------------------------------------------

7. Who authorized the closing of the Merrill Lynch account? Was it the GWI
Board? Was it realized how much money would be lost with this transaction?
You have stated that the funds went to the General Operating Budget, but there
is some difficulty in seeing how the approximately $300,000 is accounted for.

This was before our time, but we believe it must have been the Past President
and the Board who authorized the closing of the Merrill Lynch account.

We apologize but we cannot speak for the previous President and the Board and
how they felt about losing money on this transaction

Yes, we know that you’ve shown concern about this CHF 300,000 previously. So,
we reviewed the books again for how this money may have been spent. Since the
funds from Merrill Lynch were co-mingled with the funds already in Credit Suisse,
it is very difficult to track them to identifiable expenditures.

One explanation is that during 2014 and 2015, the annual salaries and taxes were
approximately CHF 424,000 per year – approximately 35,000 per month. It is
possible that the CHF 300,000 in question covered salaries for eight to nine
months or any of the other expenditures shown in the audited accounts for 2015.

Another way to look at it is that the annual expenditures for 2015 were
approximately CHF 680,000. Income (from dues) that year was approximately CHF
330,000. The CHF 300,000 in question could likely have bridged the gap between
income and expenses


