
 

  
 1 

August 28, 2017 
 
Inclusions: 
2017-2019 GWI Strategic Plan and Cover letter 
2016-2017 Year at a Glance 
 
Dear NFA Presidents and CIRs 
 

Ad Hoc Committee recommendations on the dues increase and others 
 

We hope this letter finds you well. We are writing to you today to update you 
on the above important matter. 
 
As you know, in response to concerns, protests and dissatisfaction from a 
majority of NFAs over the amount of the increase voted on at the Triennial 
Conference held in Cape Town in 2016, the GWI Board decided to defer the 
increase until a more thoughtful discussion had taken place. 
 
To support this decision and to move forward in a more unified manner, the 
GWI Board convened an Ad Hoc Committee whose responsibility was to reach 
out to the leadership of NFAs and to discuss a number of issues, including the 
value of GWI and the dues increase. 
This Committee was made up of sixteen members from fifteen countries and 
first met by Skype on Saturday, 22 May 2017, to discuss the process. Please 
see Appendix A for Committee Co-chairs and Committee members. Over the 
next two months, committee members worked hard to contact NFAs and to 
have a wide-ranging discussion regarding the dues increase and the 
functioning of GWI.  
 
This was a member–to–member process in which the GWI Board limited its 
involvement to providing information as and when it was needed and to 
clarifying certain organisational aspects. 
 
This process has now come to an end and we are pleased to inform you that 
NFAs and Committee members have made four (4) finance-related 
recommendations to the Board which we have now approved. See Appendix 
B for details. The Ad Hoc Committee Co-Chairs have issued a full report on the 
NFA dialogues that includes non-finance related suggestions that resulted 
from this process. This report will be forwarded to all NFAs.  
 
As you can see, the recommendation for the dues increase calls for a total of 
CHF 7 rather than the total of CHF 22 (10,6,6) voted for in August 2016.  It is 
based on a new, more reasonable budget that the NFAs have been calling for 
since the Triennial in Cape Town. While the increase is not ideal, the GWI 
Board feels that it must prioritise membership concerns, utilise lean strategies 
fitting nonprofit management, and work optimally, for the rest of the 
Triennium, to a plan whose main foci are mission and membership. 
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We would be completely remiss, at this point, if we did not recognize, here, that eleven NFAs 
paid the increase in 2017. We thank you for your support. Two NFAs deserving of special 
recognition are Australia and NZ who paid their increased 2017 dues in late 2016. Their 
generosity helped us to make it to the end of 2016. Those NFAs who have paid at the increased 
Cape Town rate, will have reduced invoices in 2018 as outlined in Recommendation 1. 
 
By 7 September, we will send out constitutionally advised motions for voting on to implement 
the new increase. 
In closing, let us thank you for your part in this process. Your insights are important to us.  
We hope that you will agree with us that we have responded to NFA concerns and that the 
responsibility undertaken by the entire Ad Hoc Committee was a daunting and challenging one 
which the Committee members and Co-Chairs have dispatched with courage, empathy, clarity 
and determination. 
We thank the Ad Hoc Committee members and Co -chairs and we thank our NFA leadership for 
showing us that intention, unity and goodwill will always hold us in good stead.  
 
Sincerely 
 
Geeta Desai, President 
 
Eileen Focke-Bakker, VP Membership 
Rae Duff, VP Legal & Governance     
Katharina Strub, VP Finance 
Louise McLeod, VP Marketing 
Basak Ovacik, VP Fundraising 
Stacy Dry Lara, GWI Executive Director 
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Appendix A 
 
Committee Members 
Co-chairs 
Terry Oudraad (The Netherlands)  
Kathleen Laurila (USA)  
Anne Holden-Ronning (Norway),  
Hazel Bowen (South Africa), 
Garbine Larrazaal (Spain), 
Jay Dantas (Australia), 
Joy Hurst (Canada),  
Eser Alkin (Turkey),  
Swati Bedekar (India), 
Jennifer Landsberg (Great Britain), 
Shaimaa Saleh (Egypt), 
Anne Walker (New Zealand),  
Reiko Aoki (Japan),  
Nkem Menkiti (Nigeria), 
Glenda Heckster-Ramsden and Maria Elena Flores (Mexico). 
 
Board member Advisors 
Geeta Desai 
Rae Duff 
Katharina Strub 
Staff  
Stacy Dry Lara (Executive Director) 
 
 

Appendix B 
 
Recommendation #1  
a) The Ad Hoc Committee recommends that the GWI Board take appropriate legal action 

to amend the vote for the dues increase voted on by the General Assembly at Cape Town, 

August 2016; and  

 

b) The Ad Hoc Committee recommends that the GWI Board take appropriate legal action 

to propose an increase of 7 CHF to the current base rate (reduced for those that qualify under 

the current Dues Formula) for the years 2018 and 2019. Dues of 18 CHF (base rate) to be paid 

January 1, 2018 and 2019, and the additional 7 CHF to be paid by the end of June 2018 and 

2019, respectively i.e. the maximum dues rate to be CHF 25 per year. 

 
Explanation:  
This recommendation is based on the new realistic budgets for 2018 and 2019 as budgeted by 
the current Board.  There is sufficient funding available for 2017 from the basic old fee 
payments and the increase of 10 CHF paid by some NFAs due to austerity operational measures 
taken by the Board.  If the recommendation of a lesser dues increase is accepted by the NFAs 
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through a new vote and rescinding (cancelling) of the Cape Town vote, those NFAs who have 
paid the ‘Cape Town increase’ will be credited for the excess payment in 2018 (unless they 
indicate in writing that this excess may be kept by GWI as a donation).  
 

Note 1: As there was some confusion of the NFAs at the beginning of 2017 about the rate to be 

paid by 1 January and the later second payment, invoicing needs to be very clear about both 

payments being due in that year. Also, it would be good to point out that paying in two 

instalments rather than in one will probably entail extra bank charges for the NFA.  

 

Note 2: This recommendation is the result of question 5b (in the questionnaire the committee 
members either used to interview an NFA or emailed the questions to be answered by the NFA). 
The question was “If a new dues resolution that would lower the increase for the NFAs was 
passed, what increase would be acceptable for your NFA and your members?”. The Committee 
contacted the 45 members (as of June 2017) and received responses from 35 (out of 45= 78%) 
NFAs as follows: 
 
 
Recommendation #2  
The Ad Hoc Committee recommends that the GWI Board undertake a study of the current Dues 
Formula, taking into consideration the economic situation of all NFA countries as well as new 
available data on which the formula could be based for the triennium 2020-2023.  
 
Note: We recommend that the GWI Board also reconsiders the timeline of the dues payment by 
the NFAs to GWI taking in account the methods and timelines used by the NFAs for the 
collection of the fees.  
 
 
Recommendation #3 to Board 
The Ad Hoc Committee recommends that the GWI Board re-establish a formal “Friends of GWI” 
fundraising mechanism that is open to members and non-members who support the goals of 
GWI. 
 
 
Recommendation #4 to Board 
The Ad Hoc Committee recommends that the GWI Board assesses the feasibility of establishing 
an endowment fund, that would be started with funds that would be contributed for this 
purpose, and not taken from the core budget. 
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